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Abstract

The improvement of the production pro—
cess is a goal pursued by companies
through improvements and add charac—
that

from other competing

teristics of the company’s product
differentiates it
products and enables the company to
obtain the largest market share and thus
achieve a good reputation for the product
and the company and increase material

.and moral returns

The research problem applied in the Gen-
eral Company for the automotive industry
is the low level of quality and the ap-
pearance of defects in the final product.
Therefore, the main objective of the re—
search is to improve the production pro-
cess and to treat these problems through
the use of some quality techniques that
help identify and treat problems in the
Jdine

The company’s reliance in assembly line
operations on foreign designs from out-
side Iraq makes it difficult to find ways to
improve the process, so the researcher
went on to focus on improving quality and
delivery in a timely manner by reducing

.production cycle time

The research results in a number of con-
clusions, the most important of which
is the ineffectiveness of the procedures
used in the inspection stations by the

quality control department and the reli-

ance on the theoretical examination. The
researcher recommends that the new ar—
rangement of the assembly line be im-
plemented and that the procedures in the
inspection stations be reviewed by the
through the
development of checking methods and

quality control department

the use of a multi—skill factor in testing
.stations

Basic terms: Assembly line. Pareto Chart.
Flow Chart. Cause and effect diagram.

General multi-skills
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