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ABSTRACT

This paper presents an analysis situation two Mahala in Ngjaf Center. It uses to
determine all internal resources, capabilities and obstades (strengths and
weakness), and external factors (opportunities and threats). A powerful tool for
doing such analysis is Strengths, Weaknesses, Opportunities and Threats (SWOT).
It helps revedling obstacles, capabilities, problems and aspects in the city. It
achieves by Quegtionnaire that gives for sample people. GIS programs has been
used to produce map of current situation two Mahala for both Educational and

Health Centers services in Ngjaf Center.

Keywords: Ngjaf Center, SWOT Analysis, Current Situation, Educationa services,

Health Centers.

Ciadll S 5a B Glidlaa Jla @Bl sl (SWOT) —) Jlas A ja

Jal gl \“\\\'ﬂr\'\'l‘;}@j Jaaall A ﬁfgjou}“é\}d#eﬁgw\ [K¥

L A el gall 5 ¢ (Canmazall 5 5 58l Jalis) cliadl gl adll 53 ) geall Janii ) 5 4080
Claagill g a5 Canaall 55 81 g Jidal) 138 Jia &8 8] Juadl () (il 5 (i)
a5l 5 Aaall Gailiadll s JSLadl 5 ol a8 5 cciliall e oSl acluy s6d ((SWOT)
el aladind 5 Sl (e el e | Al g (Obain¥) 5 lainl) aladiin) A (pe bl
3S e b Aanall 381 all 5 dpalail) cileadll SIS liBlae s &8l 5 4k A £ SY GIS

INTRODUCTION

he study takes a part of Najaf governorate. Which is Ngjaf Center, locates

Km (South-West) far from Baghdad, 78 Km (South-East) from Karbala and

Twith intersection latitude 44 19 East and longitude 31 59 North. It is 160

60 Km (South-West) from hilla. It includes thirty seven residential Mahala

astable below and Figure (1) shows the study area:
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Table (1) Residential Mahala, their area of it in Najaf Center

No. Name of Area/ No. Name of Mahala Area/
M ahala ha ha

1.| He Random 1 311 2. Hei Random 2 164
3.| Hel Al Muthana 36 4, Hel Al Makrama 282
5.| Hel Al Mahdi 33 6. Hei Al Quds 108
7.| He Al Sinaaie 270 8. Hei Al Hanana 49
9.| Hei Al Siha 79 10. | Hei Al Saad 98
11| Hei Al Nasr 316 12. | Hei Al Hussain 86
13| Hei Al Mdad 255 14. | Hei Al Mualameen 61
15| Hei 2 294 16. | He Al Shuara 49
17| Hei Al Wafaa 268 18. | Hei Adan 93
19| Hei Al Hefien 183 20. | Hel Al Uruba 222
21| Hei Al Judidat 341 22. | Hel Al Eskan 72
23 Hei Al Shurta 39 24. | Hel Al Ghadeer 95
25| Hei Al Ghare 138 26. | Hei Al Hauraa 63
27| The Old City 92 28. | Hel Al Ameer 169
29 He Al Sdlam 305 30. | Hel Al Zahra 88
31 Hei Al Askari 259 32. | He Al Qadisia 60
33| Hei Al Jameaa 231 34. | Hel Al Ansar 153
35| Hei Al Adda 161 36. | Hei Al Jmeaa 153
37| Hei Al Furat 110

Figure(1) Continue.
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Figure (1) The Study Area.

SWOT ANALYSIS

The SWOT Analysisis an extremedy useful tool for understanding and decision-
making for all sorts of situations in city. SWOT is an acronym for Strengths,
Weaknesses, Opportunities, and Threats. [2] It uses to analyze present and future
status. It is based on two types of analysis, which are discussed separately: First
step is the andysis of interna factors, which contains the discussion of Strength
and Wesaknesses according to the present status and the problems in the city.
Second step is the analysis of external factors, which contains the discussion of
relevant Opportunities and Thrests to the future status and the problems in the city.
[3] This shows in figure below. This anadysis tries to minimize affects of
wesknesses for problem in the city while maximizing strengths that found in the
city. [4]
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Figure (2) Components of SWOT Analysis.

Strengths:

The (S) stands for strengths in SWOT Analysis. Identify the strengths of
the city. [5] It examines the city internal processes, capabilities and amenities.
W eaknesses:

The (W) stands for wesknesses in SWOT Analysis. ldentify the
weaknesses of the city. [5] Therefore, weaknesses are the counterpoint to strengths.
Opportunities:

The (O) stands for Opportunities in SWOT Analysis. It looks for potential
future enhancements. [5]

Threats:

The (T) stands for Threats in SWOT Analysis. The threats are the future
weakness, which if not treated adequately might constitute threats for devel opment
of the city in the future. [5]

EXPERIMENTAL WORK/USING SWOT ANALYSIS:

This andysis uses to evaluate two Mahala in Ngjaf Center; it is Hussain
Mahala and Jamesa Mahala. It uses to identify and categorize significant internal
(Strengths and Weaknesses) and external (Opportunities and Threats) factors for
Educational and Heelth Centers Services. It achieves by (Questionnaire) and the
results show in below. It arranges as following:

Hussain M ahala/Educational Services.

The following table and figure show internal factors and external factors

for Educational Services in Hussain Mahala.
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Table(2) Strengths, Weaknesses, Opportunities and Threats
for Educational Servicesin Hussain Mahala

No. | Criteria Score Scale

Criteria Strengths

1 | What isyour opinion at the site of educational services 7

2 | Levd construction buildings of educational services 7

3 | Thecase of school equipment 6

4 | Thelevd of teaching staff 8

5 | The educational level of school 6

6 | Thenature of the illustrating 6
Criteria Weaknesses

1 | The adeguacy of school space for the number of students 6

2 | Levd of adeguacy of the number of rows for students 6

3 | The case of playgrounds located in school 8

4 | Thelevd of deanliness of the school 8

5 | The case of infrastructure 7
Criteria Opportunities

1 | Theimpact of distance school from home 9

2 | Theimpact of the security situation 6
Criteria Threats

1 | Theimpact of the markets and commercial centers 6

2 | Theimpact of noise on the schoal 6

Wisakness INTERRAL FACTORS Shrength Threat EXTERRAL FACTORS Opportunity

What &5 vour opimon at the site of educational services The mmpact of distance school from home
Level construction busldings of educational services The mpact of the secunty sstuation
The adequacy of school space for the mmber of students The mpact of the markets and commercial centers
Level of adequacy of the mmnber of rows for students The impact of noise on the school
The case of school equipment Depressan of Stock Markets Workdwide

The level of teaching staff

The case of playgrounds located n school
The educational level of school
The nahare of the of dustrating '
The level of cleanliness of the school

The case of nifrastnchre

Figure (3) internal factors and external factors for Educational Servicesin
Hussain M ahala.
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The final results show in the figure below and this refer to current situation
for Educational Services in Hussain Mahala. It shows that the current situation is
SO. It means that Maha a have Strength points and a so Opportunity points.

‘:_ The char shows the average of all e factors
| af he Weaknessas-Strengths ans (verhical
T axis) and the Threats-Opportunities sxdis
1 (honzontad ais)
. Thie bilwe arrow indicales the siraegic vecar
T towards the ideal situation, which is
T represenied by a green drcle located a1 the
—l- upper nght angle of the char
T Your erganization's is
I shown with 3 yellow circle
05 WA The concendnc circles ane thene bo help show
n t t b f | | Il n e advance lowards the ideal siuabion as
j 08 Bme passes
|
-
1
s
.'r.
1
+
1
|

Figure (4) the current situation for Educational Servicesin Hussain Mahala.

Hussain M ahala/ Health Centers:
The following table and figure show internal factors and externa factors

for Hedlth Centers in Hussain Mahala
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Table (3) show Strengths, Weaknesses, Opportunities and Threats
for Health Centersin Hussain Mahala.

No. | Criteria Score Scale

Criteria Strengths

1 | What isyour opinion of site health centers 8

2 The nature of the construction health centers 6

3 | Theleve of availability of all specializations in the health center |5

4 Thelevel of medical staff 5

5 | Capacity of the center of Mahala population 7

6 | Theleve of services provided by medical center 6
Criteria Weaknesses

1 The case of conservation within the Centre 7

2 | Thecase of the hedlth center equipment 6

3 The environmental inside the health center 7

4 | Thelevd of cleanliness of the health center 6

5 The case of infrastructure 8
Criteria Opportunities

1 | Theimpact of distance center from home 8

2 | Theimpact of the security Situation 8
Criteria Threats

1 | Theimpact of the markets and commercial centers 7

2 | Theimpact of noise on the center 6

‘Weakneoss INTERHAL FACTORS Stremgih Threat EXNTEAMAL FACTORS Opportunity
What iz vour opmion of site health centers The inpact of distance center from home
The natore of the constructon health cemters The mapact of the security situation
The level of avadability of all specalizations mn the health center The impact of the markests and commercial centers
The case of conservation within the Centre The mmpact of noise on the center

The case of the health center equapment
The level of medscal staff

The emmonmental made the healh center
The leved of senvices provided by medical center
The level of cleankness of the health center
The case of mfrastructare

Figure (5) internal factors and external factors for Health
Centersin Hussain Mahala.

The final results show in the figure below and this refer to current situation
for Health Centers in Hussain Mahala. It shows that the current situation is SO. It
means that Mahala have Strength points and also Opportunity points.
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The chart shows the average of all the factors
of the Weaknesses.-Strengths aus (verdical
axiz) and fhe Threats.Opportunities axis

Mharizortal axis)

The biue arrow indicales the sirategic vector
towards the ideal situation, which is
represented by a green circle localed at the
upper right angle of the chan

Your organizstions is
shown wilh a yellow crche

The concentric circles are there 1o help show
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Jameaa M ahala/ Educational Services:
The following table and figure show internal factors and external factors for
Educational Services in Jamesa Mahala

Figure (6) the current situation for Health Centersin Hussain Mahala.

Table (4) Strengths, Weaknesses, Opportunities and Threats

for Educational Servicesin Jameaa Mahala

No.

Criteria

Score Scale

Criteria Strengths

The adequacy of school space for the number of students

Level of adequacy of the number of rows for students

The level of teaching staff

The educationd levd of school

A (WN|F

The nature of the illustrating

o EN|F- ENIEN]

Criteria W eak nesses

What is your opinion at the site of educational services

Leve construction buildings of educational services

The case of school equipment

The case of playgrounds located in school

The level of cleanliness of the school

OO WIN|F-

The case of infrastructure

O UIN|O1| OO

Criteria Opportunities

[EY

The impact of distance school from home

oo

The impact of the security situation

Criteria Threats

[EY

The impact of the markets and commercia centers

©

The impact of noise on the school
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Weakness INTERRAL FACTORS Strength ll Thresl EXTERMAL FACTORS Opportunity

What is your opmicn at the site of educational services The mpact of distance school from home
Level construction bulldings of educational services The mpact of the security situation
The adequacy of school space for the number of students The impact of the markets and commercial centers
Level of adequacy of the number of rows for students The mpact of noise on the school

The case of school equipment
The level of teaching staff

The case of playgrounds located in school
The ecucational level of school
The nature of the of dustrating
The level of cleankness of the school .
The case of nfrastructure

Figure (7) internal factors and external factors for Educational Servicesin
Jameaa M ahala.

The final results show in the figure below and this refer to current situation for
Educational Services in Jamesa Mahala. It shows that the current situation is WT.
It means that Mahal a have Weaknesses points and also Threats points.

The char shows ihe average of all the factars
af the Weaknesses- Strengths ands (verical
axis) and he Threats-Opportunities ads
{horizontal abs)

The blue armow indicates the siralegic vechor
fowasds the ideal situation, which is
represented by a green circle localed al the
wpper right angle of the chan

Your organization's s
Shown wilh a yellow cirdle

The concentric circles are there to Nelp show
e advancs bawards the ideal situation as
ume passes

[ w |
Figure (8) the current situation for Educational Servicesin Jameaa M ahala.
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Jameaa M ahala/ Health Centers
The following table and figure show internal factors and externa factors
for Health Centers in Jameaa Mahala

Table(5) Strengths, Weaknesses, Opportunities and Threats

for Health Centersin Jameaa M ahala

No. | Criteria Score Scale

Criteria Strengths

1 | What isyour opinion of site health centers 6

2 | The nature of the construction health centers 5

3 | The levd of availability of al specializations in the health 6
center

4 | Thelevd of medica staff 6

5 | Capacity of the center of Mahala population 5

6 | Theleve of services provided by medical center 6
Criteria Weaknesses

1 | The case of conservation within the Centre 8

2 | The case of the health center equipment 7

3 | Theenvironmenta inside the health center 7

4 | Thelevd of cleanliness of the health center 7

5 | The case of infrastructure 7
Criteria Opportunities

1 | Theimpact of distance center from home 6

2 | Theimpact of the security situation 7
CriteriaThreats

1 | Theimpact of the markets and commercial centers 6

2 | Theimpact of noise on the center 5
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Weakness INTERMAL FACTORS Strength @ Threat EXTERMAL FACTORS Opportanity

What is vour opmson of site health centers | The anpact of distance center from home
The nature of the construction health ceaters The impact of the secuity simation
The level of avadabdity of all specializations i the health center The mpact of the markets and commercial centers
The case of conservation within the Centre The tmpact of noise on the center

The case of the health center equipment
The level of medical staff

Capacity of the center of Mahala population
The emvironmental mnside the health center
The level of services provided by medical center
The level of cleantiness of the health center

The case of mfrastructure

Figure (9) internal factors and external factors for Health
Centersin Jameaa M ahala.

The fina results show in the figure below and this refer to current situation for
Hedth Centers in Jamesa Mahala. It shows that the current situation is WO. It
means that Mahala have Weakness points and also Opportunity points.

The chart shows ihe average of all the faciors
of the Weaknesses-Strengths aus (verical
b axls) and e Threats-Opporunities axis
arizontal axs)

L The blue arrow indicales the sirategic vector
towards the ideal situation, which is
represented by a green circle localed af the
L UppeT right angle of the chan

Your organization’s is
L shown wilh a yellow circle

0.5 The conceniric cincies are there 1 help show

n—-i—i—-+—-|—-1—+—1—h-tl.2n}. e e B e e n ihe advance lowards the ideal situation as

lime passes

Figure (10) the current situation for Health Centersin Jameaa M ahala.
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SWOT ANALYSISAND GIS:
The figure below show the current situation for Educational Servicesin the
two Mahaa by using GI S program.

SWOT Educational Services

AR50 L0

ey Map

| m—
BWIOT Edunational
LanclEssinie
0
B W

Retiil]

- — e— 0
D T 150D 1000 4,500 5.000

Figure (11) the current situation for Educational Servicesin two Mahala.
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The figure below show the current situation for Health Centers in the two Mahala
by using GIS program.

SWOT Health Services

FEiL L]

- e— — 2T
o T30 1,500 3020 4 500 6,000

Figure (12) the current situation for Health Centersin two M ahala.
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CONCLUSIONS

1. SWOT anaysis minimizes affects of weaknesses for the problem city while
maximizing strengths that found in the city.

2. SWOT analysis uses to evaluate a City, therefore; it is important use in urban
planning.

3. SWOT analysis uses to revea obstacles, capabilities, problems and aspects in
the city.
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